
 

 

Meeting Notice
Date and Time of Meeting: 
Place of Meeting:  

February 11, 2026 at 2:00 PM 
Third Floor Conference Room 219 E. Paw Paw St. 
3rd Floor
Paw Paw, MI 49079 

Agenda: 
1. Approval of agenda
2. Approval of January 21, 2026 meeting minutes
3. Amended meeting schedule

a. June and July meeting dates updated
4. Approval of invoices

a. Quality Environmental Services: $225,435.25
i. BEP Round 4 Contract

5. BEP Round 3 Status
a. 5 W Main St

i. Status on staircase design
6. BEP Round 4 Status

a. Award recommendation letter from Carbon Six
b. Budget update

7. Public comment
8. Adjournment

Van Buren County  
Land Bank Authority 

Office of the County Treasurer 
219 East Paw Paw Street, Suite 101 

Paw Paw, Michigan 49079 
Phone: (269) 657-8228     Fax: (269) 657-8227 



        

   

 
 
 

2026 Regular Meeting Schedule 
 

All meetings will be held at 2:00 PM in the Board of Commissioners Room 
219 E. Paw Paw Street, Paw Paw, MI 49079 

 
February 11, 2026 

March 18, 2026 
April 15, 2026 
May 20, 2026 
June 17, 2026 
July 15, 2026 

August 19, 2026 
September 16, 2026 

October 21, 2026 
November 18, 2026 
December 16, 2026 

January 20, 2027 
 

Meeting dates are subject to change with proper notice according to the Open 
Meetings Act 

Van Buren County  
Land Bank Authority 

 

 

Office of the County Treasurer 
219 East Paw Paw Street, Suite 101 

Paw Paw, Michigan 49079 
Phone: (269) 657-8228     

 
 







INVOICE
Invoice Number 000759
Date January 28, 2026
Due Date February 27, 2026

Customer PO / ContractQuality Environmental Services, LLC
2175 S. Hockaday Rd
Beaverton, MI, 48612
Phone: 989-435-2946
Web: www.qualityenv.co

QESI Project ID 26525
Terms Net 30

BILL TO
Van Buren County Land Bank Authority
219 E Paw Paw Street
Suite 101
Paw Paw MI 49079

PROJECT NAME: 26525 VBCLBA Bergen Building
Asbestos Abatement

ORIGINAL
CONTRACT

CHANGE ORDER
TO DATE

REVISED
TOTAL

BILLED
TO DATE

PERCENT 
COMPLETE

REQUESTED
INVOICE VALUE

RETENTION
PERCENTAGE

RETAINAGE
TO DATE

Demolition & Abatement Services Completed Through 01.30.2026 / Less Retainage

$441,000.00                    $42,195.00          $483,195.00 $432,435.25 94.21% $225,435.25 5.00% $22,759.75

Invoice Total $225,435.25
Retainage Total $0.00
Amount Due $225,435.25
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CarbonSix Construction
6200 Wing Ave SE
Grand Rapids, Michigan 49512
P: (616) 588-3488

Project: 40251015 - Bergen Rehabilitation
312 School St

Decatur, Michigan 49045

CHANGE EVENT #001 - Contract Adjustment for Construction Award Recommendation

Origin:

Date Created: 2/9/2026 Created By: Jon Brechtelsbauer

Status: Open Scope: In Scope

Type: Owner Change Change Reason: Design Development

Description: This change event is for the contract adjustments to the Bergen Building Rehabilitation project, based on the acceptance of the Award Recommendation documentation
supplied by CarbonSix to the VBCLBA, and the VBCLBA's acceptance of that award recommendation.  There are contract adjustments for the following: total project costs,
substantial completion date and construction manager's fees.
 
The contract was previously executed for a total project cost of $2,588,450.  The contract that was executed for the project showed a substantial completion date of August
2026 and final project closeout date of September 2026.
The contract that was executed noted the construction manager's fees as $403,195.
 
This change order effectively amends the contract to include the total project cost at $3,792,166. 
This change order effectively amends the contract to include the substantial completion date for the project as August 31st, 2026.
This change order effectively amends the final project closeout date for the project as September 30th, 2026.
This change order effectively amends the construction manager's fees to $563,914.
 
Pay application #5 will encompass a new SOV with proper construction values to align with award recommendation prime contract value.  This new SOV will allow CarbonSix
and VBCLBA to review, assess and pay progress based on actual construction in place per month as opposed to paying off of one large change order to the original contract.

Attachments:  Award Recommendation - EXECUTED.pdf,   Bergen G703 for Award Rec.pdf
 

CHANGE EVENT LINE ITEMS

  Revenue Cost    

Budget Code Vendor / Contract UOM   QTY Unit
Cost ROM Prime PCO Latest

Price   QTY Unit
Cost ROM RFQ Commit. Latest

Cost
Over/
Under

Budget
Mod.

60-10-00.O
Buyout.Other

  1.0 $0.00 $0.00 $0.00   1.0 $0.00 $0.00 $0.00

Description:
Contract Amendment

Grand Totals         $0.00 $0.00 $0.00       $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

CarbonSix Construction Page 1 of 1 Printed on: 2/9/2026 at 01:52PM EST

https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/684534359949265-c/782802559949265-p/01KH1VRTHY23SSM4K5EDH9CPY5?companyId=562949953435486&projectId=562949955208287&sig=4364c4cbd9f6480c67dea5b8cd267619a2645823f75c3f91c0cb879102143546
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/684534359949265-c/782802559949265-p/01KH1VP72SNXX0TBBCFVRZ7F50?companyId=562949953435486&projectId=562949955208287&sig=42f97cf038f62b40fb8a4f73bebd7e944116dc1f59741c31e6967e6a802c64fb


CONTINUATION SHEET AIA DOCUMENT G703 2 of 2

AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing

Contractor's signed certification is attached.

In tabulations below, amounts are stated to the nearest dollar.

A B C D E F H I

ITEM DESCRIPTION OF WORK SCHEDULED WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE

NO. VALUE FROM PREVIOUS THIS PERIOD PRESENTLY COMPLETED TO FINISH (IF VARIABLE

APPLICATION STORED AND STORED (C-G) RATE)

(D + E) (NOT IN TO DATE

D OR E) (D+E+F)

1 Concrete $150,175.00 -                             0.00% 150,175.00       -                       

2 Masonry $291,000.00 -                             0.00% 291,000.00       -                       

3 Structural Steel $86,759.00 -                             0.00% 86,759.00         #REF!

4 General Trades $316,126.00 -                             316,126.00       #REF!

5 Roofing $257,580.00 -                             257,580.00       #REF!

6 Aluminum Storefront Systems $425,383.00 -                             425,383.00       #REF!

7 Metal Studs / Drywall $141,471.00 -                             141,471.00       #REF!

8 Flooring $17,815.00 -                             17,815.00         #REF!

9 Painting $16,465.00 -                             16,465.00         #REF!

11 Fire Protection $149,650.00 -                             149,650.00       #REF!

12 Plumbing Systems $137,877.00 -                             137,877.00       #REF!

13 Mechanical Systems $379,393.00 -                             379,393.00       #REF!

14 Electrical Systems $461,700.00 -                             461,700.00       #REF!

15 Earthwork $162,700.00 -                             162,700.00       #REF!

16 Ashpalt Paving $32,175.00 -                             32,175.00         #REF!

17 Landscaping & Irrigation $5,000.00 -                             5,000.00           #REF!

18 -                             -                    #REF!

19 Construction Contingency (Owner) $233,483.00 -                             233,483.00       #REF!

20 Permits and Fees $24,789.00 -                             24,789.00         #REF!

21 Performance and Payment Bond $33,150.00 -                             33,150.00         #REF!

22 Insurance $28,207.00 -                             28,207.00         #REF!

23 CarbonSix General Conditions $261,113.00 -                             261,113.00       #REF!

24 CarbonSix General Requirements $43,089.00 -                             43,089.00         #REF!

25 CarbonSix Fee $137,066.00 -                             137,066.00       #REF!

$3,792,166.00 -                     -                    -                      -                         0.00% 3,792,166.00 #REF!

Users may obtain validation of this document by requesting of the license a completed AIA Document D401 - Certification of Document's Authenticity
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